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	CITY of FREDERICK
FY 2020-2024 FIVE-YEAR CONSOLIDATED PLAN
STRATEGIES AND GOALS



Frederick, Maryland’s Five-Year Consolidated Plan serves as a consolidated planning document, an application, and a strategic plan for the City’s Community Development Block Grant (CDBG) Program.  The following six (6) strategies and subsequent objectives and goals have been identified by the City for the period of FY 2020 through FY 2024 for the CDBG Program:
[bookmark: _Hlk18651660]Housing Strategy – (High Priority)

Priority Need: There is a need to increase the amount of affordable, decent, safe, and sanitary housing for homeowners, homebuyers, and renters.

Objective: Improve, preserve, and expand the supply of affordable housing for low- and moderate-income persons and families.

Goals:
· HS-1 Housing – Increase the supply of decent, safe and sanitary accessible housing that is affordable to owners and renters in the City by assisting with acquisition and development fees.
· HS-2 Housing Rehabilitation – Conserve and rehabilitate existing affordable housing units occupied by owners and renters in the community by addressing code violations, emergency repairs, energy efficiency improvements, and accessibility for persons with disabilities.
· HS-3 Homeownership – Assist low- and moderate-income homebuyers to purchase homes through down payment / closing cost assistance, and associated housing counseling.
· HS-4 Fair Housing – Promote fair housing choice through education training / outreach and affirmatively furthering fair housing.

Homeless Strategy – (High Priority)

Priority Need: There is a need for services and housing opportunities for homeless persons and persons or families at-risk of becoming homeless.

Objective: Improve the living conditions and support services available for homeless persons, families, and those who are at risk of becoming homeless.



Goals:
· HMS-1 Housing – Support the Continuum of Care's efforts to provide emergency shelter, transitional housing, permanent supportive housing, and other permanent housing opportunities.
· HMS-2 Operation/Support – Support providers operating housing or providing support services for the homeless and persons or families at-risk of becoming homeless.
· HMS-3 Prevention and Re-Housing – Support the Continuum of Care’s efforts in prevention of homelessness through anti-eviction activities and programs for rapid re-housing.
 
Other Special Needs Strategy – (High Priority)

Priority Need: There is a need to increase housing opportunities, services, and facilities for persons with special needs.

Objective: Improve the living conditions and services for those residents with special needs, including the disabled population.

Goals:
· SNS-1 Housing – Increase the supply of affordable, accessible, decent, safe, and sanitary housing for the elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and persons with other special needs through rehabilitation of existing buildings and new construction. 
· SNS-2 Social Services – Support social service programs and facilities for the elderly, persons with disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and persons with other special needs. 

Community Development Strategy – (High Priority)

Priority Need: There is a need to improve community facilities, infrastructure, public services and quality of life.

Objective: Improve the community facilities, infrastructure, public services, public safety, and transportation, along with the elimination of blighting influences in the City of Frederick.

Goals:
· CDS-1 Community and Public Facilities/Infrastructure – Improvements to public buildings and community facilities in the City including public infrastructure through rehabilitation, reconstruction, and new construction of streets; sidewalks; bridges, curbs; walkways; water; storm water management; sanitary sewers; lighting; parks; recreational facilities, neighborhood facilities, and trails including handicap accessibility improvements and removal of architectural barriers;
· CDS-2 Public Services – Improve and enhance public services, programs for youth, the elderly, and persons with disabilities, and general social/welfare public service programs for low- and moderate-income persons and households.
· CDS-3 Public Safety – Improve public safety facilities, equipment, crime prevention, community policing, and ability to respond to emergency situations.
· CDS-4 Clearance/Demolition – Remove and eliminate slum and blighting conditions through demolition of vacant, abandoned, and dilapidated structures.
· CDS-5 Accessibility Improvements – Improve handicap accessibility improvements and removal of architectural barriers to public and community facilities

Economic Development Strategy – (Low Priority)

Priority Need: There is a need to increase employment, self-sufficiency, educational training, and empowerment for residents of the City.

Objective: Improve and expand employment opportunities in the City for low- and moderate-income persons and families.

Goals:
· EDS-1 Employment – Support and encourage job creation, job retention, and job training opportunities.
· EDS-2 Development – Support business and commercial growth through expansion and new development.
· EDS-3 Redevelopment – Plan and promote the development, redevelopment, and revitalization of vacant and underutilized commercial and industrial sites.
· EDS-4 Financial Assistance – Support and encourage new economic development through local, state, and Federal tax incentives and programs such as Tax Incremental Financing (TIF), tax abatements (LERTA), Enterprise Zones/Entitlement Communities, Section 108 Loan Guarantees, Economic Development Initiative (EDI) funds, Opportunity Zones, and other programs that may be identified.                                                                                                                                                                                                                                                                                                                                                                                                                                                            
· ED-5 Access to Transportation – Provide operational support for the expansion of public transportation and access to bus and automobile service and facilities serving alternate modes of transportation to assist residents to get to work or training opportunities.

Administration, Planning, and Management Strategy – (High Priority)

Priority Need: There is a need for planning, administration, management, and oversight of Federal, State, and local funded programs to address the housing and community and economic development needs.

Objective: Provide sound and professional planning, administration, oversight and management of Federal, State, and local funded programs and activities.

Goals:
· AMS-1 Overall Coordination – Provide program management and oversight for the successful administration of Federal, State, and locally funded programs, including planning services for special studies, annual action plans, five year consolidated plans, substantial amendments, consolidated annual performance and evaluation reports (CAPER), environmental reviews and clearances, fair housing, and compliance with all Federal, State, and local laws and regulations.
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